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Country Baskets is a retail and 

wholesale company specialising in 

floral supplies, silk flowers, pottery, 

Christmas decorations and baskets.

 We were able immediately to 
trust the data and use it to make 

business decisions.
 Steve Wood, Finance Director

Country Baskets

Everything RightQlik does is driven 
by our core values and providing 
only  the best in customer service



In 1990, at The Piece Hall in Halifax, family business 
Country Baskets was born. Selling floristry supplies, 
pottery, home accessories, crafts, Christmas decorations 
and baskets, this specialist wholesaler was built by 
husband and wife Paul and Linda Spencer. Tragically, 
after 18 years of trading, Paul and Linda both died in a 
helicopter accident in January 2008.

Finance director Steve Wood was left with the 
responsibility of ensuring that Country Baskets remained 
successful after the tragedy, and that Paul and Linda’s 
legacy continued to grow. 

As he was trying to keep the business going, Steve 
found that he was dealing with an enormous amount 
of data every day. Sales information and purchase data 
was being produced on spreadsheets, and they would 
sometimes be producing over 40 a day! Of course this 
meant that it took the staff far too long to analyse the 
information, and time is of the essence in such a busy 
company. Steve and his colleagues were processing the 
information using pivot tables in Excel. Unfortunately, 
these required so much processing power that they 
were left to run overnight. “This meant that at best, the 
data we were looking at was at least a day out,” Steve 
explained. Obviously, for a wholesale business that 
needs daily updates on how it is performing, this was 
not an ideal situation. When it came to clients asking for 
slight variations in the data, it was difficult for Country 
Baskets to put 100% faith into the information they had.

By 2011, Steve knew there had to be a better solution. 
That’s where RightQlik came in. Steve needed a more 
efficient way of analysing the wide variety of data, and 
there were over 30 senior managers within the business 
that required access to important information as well. 
Therefore, Country Baskets got in touch with Chris 
Safhill, founding director of RightQlik, a company that 
specialises in providing and implementing the QlikView 
solution.

A business partner of QlikTech RightQlik is a business 
intelligence consultancy that specialises in understanding 
business requirements, tailoring a solution to the specific 
needs of a business and providing excellent customer 
service and QlikView support. 

As RightQlik have worked for companies over a vast 
range of business sectors including retail & wholesale, 
chemicals, healthcare and tourism, Country Baskets 
knew that RightQlik would be the answer they were 
looking for.
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The Result 
RightQlik made it possible for Steve to produce consistent 
data that was easy to demonstrate. “We were able 
immediately to trust the data and use it to make business 
decisions instead of spending significant amounts of 
time building the tables.” Steve said. Managers within 
the company are now able to access accurate, detailed 
information. RightQlik were able to set the system up 
so that each manager is provided with the appropriate 
information, the dashboards are tailored to suit the 
company’s requirements and the system provides the 
ability to drill down to look at the finer details. 

QlikView has greatly improved Country Baskets’ 
relationship with investors and banks as they now have 
complete trust in the information that comes through. 
“Banks and corporate recovery departments should 
insist that SMEs have it,” suggested Steve Wood, who 
says that now Qlikview is the first thing he looks at 
every morning, as do his 30 senior colleagues! Five years 
after the tragedy that could have ruined the company 
altogether, Country baskets is the biggest wholesaler in 
its sector. Staff numbers have risen from 280 to nearly 
400 and the turnover has increased from £18m to £25m.

Customer
Country Baskets

Industry
Retail/Wholesale

Areas of Implementation
•  Executive •   Finance
•  Operations •  Marketing 

Location
United Kingdom

Challenges
•   A more efficient way of analysing large 

quantities of data.
•   Gain a better control over stock levels.
•   Deliver timely performance data to support 

rapid decision making.
•   Provide store managers with a user friendly 

BI tool.

Solution
The dashboards RightQlik provided have now 
developed so that not only are they used as a 
management analysis tool, but they are also 
used by Country Baskets’ marketing teams and 
buyers, and also at each of their retail stores so 
that they can have insight into their business 
on a daily basis - something they didn’t have 
before. 

Benefits
•   Quick, easy-to-manipulate reports that they 

can trust
•   Can be accessed by different de partments and 

different sites
•   Can now control stock levels and budget

Data Sources
Various sources, including: Microsoft Dynamics 
NAV, Microsoft RMS, Microsoft Excel

We were able 
immediately to trust the 
data and use it to make 

business decisions.
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About RightQlik 
A CRM business consultancy and QlikView business partner in the 

UK. Specialising in understanding business requirements, tailoring a 
solution to specific needs and providing excellent customer service and 
QlikView support. Supporting a broad client base of including those in 
retail & wholesale, tourism, chemicals, healthcare, manufacturing and 
clothing sectors. Typically these are mid-sized companies who rely on 

RightQlik to make the most of their QlikView investment.


